
Stakeholder Forum 
Campbeltown Runway 11/29 Project

Date : 16th September 2021

Presented by John Lamont



Agenda

2.00pm – Introduction

2.05pm - Runway closure and operational dates

2.10pm - Project works that will be executed and brought into operation

2.30pm - Access routes

2.35pm - Next steps

2.40pm – Open Discussion



1. Runway closure and Operational dates

Start

01/09/2021

Finish

01/02/2022

06 Sep '21 20 Sep '21 04 Oct '21 18 Oct '21 01 Nov '21 15 Nov '21 29 Nov '21 13 Dec '21 27 Dec '21 10 Jan '22 24 Jan '22

Runway Shutdown Period

04/10/21 - 10/11/21

Installation of Runway and Taxiway 
Lights

05/01/2022 - 31/01/2022

Mobilise construction team

15/09/2021 - 01/10/2021

Runway Closed 

04th October 21
Runway Handover to HAIL  

10th November 21

Runway OPERATIONAL

11th November 21

Asphalt Delivery

21/10/21 - 02/11/21

12 Asphalt Trucks 
daily from Furnace 
to Campbeltown 

via A83

No Runway Closure

(works will happen under operational runway)



2. The Project Works

1. Mobilise construction team

2. Procurement

3. Setup of compound

1 Contractor Mobilises
15th Sep – 01st Oct

2. Construction Works
04th Oct – 09th Nov

1. Removal of 100mm asphalt

2. Apply asphalt reinforcement

3. Apply 100mm new asphalt to 
finished level 

Due to extensive lead time for delivery of AGL equipment:

1. The runway will operate with the existing runway edge lights.

2. The existing APAPI’s will be relocated to the reduced runway.

3. The Contractor will fit temporary blue lights on the reclassified taxiway.

4. Calibration test to be completed of APAPI’s units.

5. Installation of taxiway signage.

6. Runway markings

7. Update of AIP and NOTAM for temporary blue lights.

3. AGL and Markings
27th October 2021 - 09th November 2021



1. AGL layout on the 11th November – RWY 29 in use 2. AGL layout on the 11th November – RWY 11 in use

2. The Project Works



2. The Projects Works

4. Handover /CAA Approval
10th November 2021

5. Runway Operational 
11th November 2021

1. Handover of Runway from Contractor 

to HIAL.

2. CAA inspection

1. Loganair to resume flights.

2. Air medical services to resume. 

6. Final installation of AGL
05th Jan 2022 – 31st Jan 2022

1. Installation of runway edge lights

2. Removal of temporary blue lights

3. Installation of permanent taxiway blue lights

No Runway Closure



3. Access Routes

A83 Truck Road

1. 62 miles on A83

2. A83 under jurisdiction of Transport Scotland



3. Access Routes

Campbeltown Airport Road

1. 3.5 miles

2. Under jurisdiction of Council Argyll and Bute



4. Next Steps

• Stakeholder to put in place processes and procedures.

• Weekly updates via HIAL website and emails.



5. Open Discussion


